Building EXCELLENCE into Your Club
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Where Does Excellence Originate From?
· Excellence comes from the ______________.
A statement of highest value was made about David in 1Kings 11.4 “For when it came to pass, when Solomon was old, that his wives turned away his heart after other gods: and his heart was not perfect with the LORD his God, as was the heart of David his father.”
· Two qualities that David exhibited in his leadership are _________  ________ and _________  ___  _________.

How Adults Learn
· Want to ________ and ________ real life experiences.

· Like __________ with each other.
· Are ________ oriented.

· Want _________ for what they already _________.

· Want Information to be __________ and ___________.

Elements of the “10 Standards of Excellence”
· The Standard – The standard the club should be achieving
· The Description – A statement of value to the club as to why this standard should be attained

· The statement Clubs exhibit this standard by ensuring that – Types of actions you would see in your club if you were a visitor
The Glow and Grow Tool

Instructions for using the Glow and Grow tool
1. Run an ice breaker

2. Get number of years experience

3. Hand out 10 Standards of Excellence (Standard and Description Only) – Let leaders vote on the one standard they feel would benefit them the most.

4. Tally the lists and pick top 1 or 2 standards with the most votes

Alternative to step 2 &3: You pick a standard to work on

5. Divide your group into teams. Assign a leader, scribe, time keeper, and reporter for each team

6. Display a copy of the full standard for each team on flip chart, handout, PowerPoint, etc. Give them two minutes to vote on the items they consider strengths in your club (use green dots, green dry erase marker, etc.)
7. Have the team spend 5 minutes discussing how to keep the top two strengths in your club strengths.

8. Have the reporters from each team report.

9. Perform steps 5 – 7 except have them vote on items they consider weaknesses. Use red dots, dry erase markers, etc.
10. For opportunities and threats, refer to the 10 Standards of Excellence (Standard and Description Only) and have each team brainstorm on each and report.






 “He chose David also his servant, and took him from the sheep folds: From following the ewes great with young he brought him to feed Jacob his people, and Israel his inheritance. So he fed them according to the integrity of his heart; and guided them by the skillfulness of his hands.”





Psalm 78.70-72
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